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Regional Budgets

What should be
Included?



Regional Budgets

The ICEA will provide PAW guidelines to
each region. While regional income

determines what is specifically included in
the regional budget, line items that are

generally common to all regions include:



Regional Budgets

1.) Financial responsibility regarding the IDCE or
his/her designee for each annual regional meeting

2.) The amount of assessment each region should
give to support the national work of the ICEA

3.) Expenses of the RDCE for the national
convention

4.) Any stipends for regional officers
5.) Support of the Youth Program

6.) Other budget items will be determined by the
RDCE and the regional board with approval by the
ICEA President.



Sample Plan - Event Offerings
Consider Setting some goals for income

ICEA Financial Goals — Offerings
Sunday School $1,500.00
General Sessions $250.00

Sofer Chair Session $300.00
Parade of Regions
Workshops $5/Person




Contracts

In some cases contracts are needed in order
to do the work of the region including, but

not limited to, securing hotel facilities or
iIndividual contractors in areas such as
vending or audiovisual support. It Is
important that contracts for regional work
reflect fiduciary responsibility in accordance
with ICEA and PAW guidelines. Contracts
must not be entered into lightly or without

the approval of the PAW Episcopal
Office.



ICEA Officer Expenses

The expenses of the International Director of Christian Education are
the responsibility of the region and should be anticipated in the budget
preparation. These costs include airfare, hotel, love offering, and any
transportation to and from the airport and in the host city germane to
the regional conference. If the IDCE is unable to attend the regional
conference, another officer will be assigned to those regional
responsibilities. The expenses of that officer are the responsibility of the
region in lieu of the IDCE. The expenses of the ICEA President or
designated officer of record are the sole responsibility of the ICEA.
However, it is the responsibility of the RDCE to make arrangements as
needed particularly regarding hotel room and transport to and from the
airport and between the hotel and church/conference site.




Conference
Recommendations
Expenses & Income

21 Days before your annual conference,
provide a detailed list of presenter's and
expected stipend amounts to the ICEA
Treasurer

Regions are responsible to fax W9 forms
(for new payees) to PAW Administrator

14 Days before your annual conference
complete and fax vouchers for expected
expenses to the PAW Administrator



PAW Vouchers
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Cash Reporting Sheet
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DESCRIPTION INCOME

Department of Publications
Foreign Missions
General Fund
Registration
Tape & Video Ministry
Vending
Secretary’s Office

{Renewals, $5 Money & Book Sales)
CEOs - Canv. Evang. & Outreach Servs.
Deaf Ministry
Health Professionals

ICEA - Int'I Christian Education Assockaf/
ICEED - Int'| Church Exten. & Evang. Dept.
IMCWA = Int'l Miss.&Christian Wmns. Aux.
| IMMA - International Men's Ministry Aux,
IMWWA = Int'l Minster's Wives&Widows Aux.
International Music & Sacred Arts Dept
IPYPU = Int'l Pent. Yng People's Union
ISPA - Int’l Single People’s Auxiliary
IUB - International Usher Board
“Wayfarers
YIA - Youth In Action
Other

ACTUAL FUND RECONCILIATION
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ICEA Grants Region XXX

White Copy = Treasury Office Yellow Copy = Auxiliary Pink Copy = Accounting




Questions & Answers




